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Practice Summary

Learn from others.

Engage in learning with other countries around school meal 

program design, operation and guiding frameworks.

Reflect on practices and data to see how we can improve 

local operations.



Background



Global Child Nutrition Forum

• Baltimore FNS looking to increase the variety 
of our professional development topics post-
pandemic:

• Met with staff from the Global Child Nutrition 
Foundation. 

• International Benchmarking: 

• Read the Global Survey of School Meal 
Programs  - the most comprehensive data 
resource on national and large scale school 
feeding programs worldwide.

• Pandemic highlighted interactions between global 
systems and school meals

https://gcnf.org/
https://gcnf.org/
https://gcnf.org/global-survey/
https://gcnf.org/global-survey/


School Meal Programs in an Era of Food Systems Transformation.

Objectives:

• Serve as a key platform for governments and their partners to learn, exchange experiences, and gain 

inspiration for building, maintaining, and expanding high quality school meal programs.

• Highlight results of the Global Survey of School Meal Programs and other research, trends, and 

innovations relevant to school meal programs.

• Showcase Japan’s local, national, and international experiences with school meal programs and serve 

as an official pre-event to the 2025 Tokyo International Conference on African Development (TICAD).  

• Collectively develop key messages reflecting participant priorities to guide advocacy efforts over the coming 

year.  Support the objectives of the School Meals Coalition (SMC) and Nutrition for Growth (N4G

Offered in cooperation with the Japanese Ministry of Foreign Affairs; the Ministry of Education, Culture, Sports, Science and Technology; and International Child Nutrition 

Japan. https://gcnf.org/2024-global-child-nutrition-forum/

https://gcnf.org/2024-global-child-nutrition-forum/
https://gcnf.org/2024-global-child-nutrition-forum/


408 participants, 82 countries, 4 days 
of learning, sharing, and collaboration

Photo Credit: Global Child Nutrition Forum
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External Agenda_Global Child Nutrition Forum_2024.docx

https://gcnf.org/wp-content/uploads/2024/12/External-Agenda_Global-Child-Nutrition-Forum_2024-updated-9-Dec-V2.pdf


Learnings from Global Survey:
Area

Budget • While funding levels have increased in 2017, the “real” budget/child has fallen sharply due to 

inflation rates in each country.

Gender and Pay • 91% of programs reported that at least half of their cooks/caterers were women; 31% of 

programs reported that all cooks are women.  

• 24% of programs report that cooks/caterers receive no payment for their labor. More common for 

low-income countries to have all female cooks.

Homegrown 

School Feeding

• S/E Asia and Africa regions have the highest scores on homegrown school feeding indicators.

• South and East Asia and the Pacific (S&E Asia and Pacific) have the highest % of food 

purchased from the domestic markets – 92% compared to the global average of 78%.

• Sub-Saharan Africa has the highest % of smallholder or small-scale farmers selling to school 

meal programs – 71% region compared to the global average of 59%. 

Climate • S&E Asia and Pacific had the highest percent of programs composting.  Latin America has the 

highest % using anaerobic digestors.

• About half of programs rely on firewood or charcoal.

Source: Global Survey of School Meal Programs ©

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgcnf.us15.list-manage.com%2Ftrack%2Fclick%3Fu%3Df06c4a2aa01aa5352f1469892%26id%3D20b9fe5169%26e%3D95ded89bb3&data=05%7C02%7Ceamarchetta%40bcps.k12.md.us%7Ceac6e06667674d3508df08dd447c514f%7C065bb2f46fe3414fa910f2886305c814%7C0%7C0%7C638742023945307063%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=7dKrM0T5PZN8a2FOitJG6AQH1r9Fw7y6UIFewOJkF7Q%3D&reserved=0


School Meals and 
Shokuiku in Japan



CONFERENCE HIGHLIGHT

• All photos in this section 

are from the 

presentations offered 

during this session.

• Materials and 

presentations can be 

found here: The Global 

Child Nutrition Forum | 

GCNF

https://gcnf.org/events/forum/
https://gcnf.org/events/forum/
https://gcnf.org/events/forum/


Japan Dietary Guidelines



The School Meal Program is Highly Valued

• 1889: First school lunch served 1889

• 1932: Established 1932 nationwide for poor 

students

• 1954 School Lunch Program Act, switched from 

poverty alleviation to health promotion for 

children, following a series of natural disasters

• 2000s: Revised School Lunch Act and 

Establishment of Shokuiku (nutrition education)



























Local School Meals - Osaka

City of Osaka YouTube Video Showing Meal Preparation: https://youtu.be/esKzEktJicI?si=_4cHayJoorhOiZhf

https://youtu.be/esKzEktJicI?si=_4cHayJoorhOiZhf


Visit to Nakanoshima School



Sanitation:
Starts at the 

Door

Photo Credit: Global Child Nutrition Forum



Sanitation:
continues at 
the bathroom



School 
Lunch Menu 
as Education 

Tool



Student helpers collect lunch at designated area





Reusable 
service ware 
and utensils

Photo Credit: Global Child Nutrition Forum



Students 
serve 
each 
other 
lunch

Photo Credit: Global Child Nutrition Forum



…and can 
return 
unwanted 
food prior 
to eating

Photo Credit: Global Child Nutrition Forum



Photo Credit: Global Child Nutrition Forum



My Lunch:

Rice

Cabbage

Soybeans with 
baby fish

Stew

Milk (whole fat!)



Next Steps:

• Reflect on learnings and share with key program partners.

• Strengthen ties between school menu as educational tool and 

various health and & PE teachers as well as through Farms to 

School Specialists

• Better incorporation with life skills teachers 

• Benefits of adults eating meals with students – staff meals pilot

• 2024 School Meal Programs Around the World report →

https://gcnf.org/global-reports/

https://gcnf.org/global-reports/


Outcomes &
Impact



Contact Information

Elizabeth Marchetta

Executive Director – Baltimore City Public Schools

eamarchetta@bcps.k12.md.us

For additional information on the Global Child Nutrition Forum: https://gcnf.org/

Contact: Heidi Kessler, Deputy Director, Global Child Nutrition Foundation: heidi@gcnf.org

mailto:eamarchetta@bcps.k12.md.us
https://gcnf.org/
mailto:heidi@gcnf.org


Appendix



Questions 
& Answers
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