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The Idea

• Best access to meals for Boston food insecure 
residents during pandemic

• Limited resources of  Food and Nutrition 
Services for marketing, outreach, and service to 
all families in need

• Benefit of  collaborators with expertise and 
resources
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TACTICS / IMPLEMENTATION
• Daily communications to 

determine needs

• Reassess needs by 
neighborhood, local areas

• Surveys and information 
from families to direct 
program

IMPACT / SUCCESSES
• Together served over 8 

million meals

• Implemented variety of  
meal programs (grocery 
pilots, direct truck 
deliveries, door to door, 
housing developments) 

• Provided meal services to 
multiple locations



Collaboration with City Partners

Additional Information
• Considered any location with storage and 

refrigeration space
• Involved multiple city programs such as 

the Boston Housing Development group, 
YMCA, Boston Centers for Youth and 
Families

• Became staple message in Mayor’s daily 
updates
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