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“Right Sizing” Labor Analysis
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DeKalb County School Nutrition Services
“Right Sizing” Labor Analysis

EXPLANATION OF IDEA

* The pandemic has forced School Nutrition Programs to
place more emphasis on key performance indicators.

* DeKalb County School District has provided SNS
financial support for labor cost and other expenditures
during the pandemic.
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' DeKalb County School Nutrition Services “Right Sizing” Labor Analysis ‘

TACTICS / IMPLEMENTATION | IMPACT / SUCCESSES

 Developed labor analysis survey for « MPLH proposal pending
use in updating Meal Per Labor Hours approval
(MPLH). '

. Monitored schools with enroliment less | Oe’eratlons agreed to s_upport
than 500 students and developed a 30% labor cost for Capitol
standardized staffing procedure. Assets.

* Negotiated with DCSD Operations . Technology & SNS Finance
Department to absorb 50% of labor Teams revised electronic internal

costs for Kitchen Technicians and
Warehouse Services.

- Revised internal cost control tool and * Survey Results (next slides) =~

provided training to all school-level
SNS employees. T'
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' DeKalb County School Nutrition Services “Right Sizing” Labor Analysis ‘

SURVEY RESULTS

Average MPLH
.Lns Angeles Unified School District, 75
CA E{3,900 Employees) 23
.Emwa rd County, FLE(1,674
Employees) 20

.Dra nge County Public Schools, 18.5

FLE({1,534 Employees)
| I1‘.31.r.'ir1r|u.ett County, GA E(1,200
Employees)
BCobb County, GA E(824 Employees)
-De Kalb County, GA (Current)@(770
Employees) 10
.DeF.aIt: County, GA
(Proposed)3({764 Employees)

MPLH




' DeKalb County School Nutrition Services “Right Sizing” Labor Analysis ‘

SURVEY RESULTS

Number of Schools with New Equipment
Los Angeles Unified School District,
CA (1,000)
®Broward, FL (241)
Orange County Public Schools, FL 1000
(199)
Gwinnett County, GA (141)

1200
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BDeKalb County, GA (124)
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DeKalb County School Nutrition Services “Right Sizing” Labor Analysis

Phase |

= Update current SNS Staffing Formula
» Develop staffing criteria for schools under 500

100-299 (3 Employees) 300-499 (4 Employees)
One 7-Hour Assistant Manager One 8-Hour Manager
Two 4-Hour FSA’s One 6-Hour FSA
Two 4-Hour Part-Time
One 7-Hour One 8- hour Manager
One 6-hour Two 6-Hour FSA’s
One 4-Hour Part Time One 4-Hour Part-Time

= Revise MPLH Annually and submit to Human Resources
= Conduct bi-annual staffing audit to reconciﬁe SEISA i S CHBD L

employees no longer with district. w'F O D
E
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DeKalb County School Nutrition Services “Right Sizing” Labor Analysis

Phase Il - Effective August 2021 upon Approval

* New Hires Recruited with Kelly Services
Staffing.

* Implement Annual Staff Turnover Rate
* Implement Annual Absenteeism Rate

* Revisit multi-site school assignment and pair small
schools with larger programs effective August 2021
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® School-level Financial Reporting Too

nformation Page
* All puwrple areas should have information enfered

WEEKLY STUDENT BREAKFAST MEAL INCOME School Name:

01MErz021 - 0252021 - Restaurant Name:

EYTEPTEEE masnnsnnna

Free Breakfast $0000 Principal Name: '
Faii| Reduced Breakfast $0000 Manager Hame: !
A Paid Breakfast ll purple areas required $0.00 Region : i
lotal A-La-Carte $0.00 $0.00 1o be completed. $0.00 EOM Site Account
Iotall:lralast 000 $000 $0.00 Balance [Student $0.00

Heaative Balancel
WEEKLY STUDENT LUNCH MEAL
AU W CTR e U W TTR Loss of Food

o1grz021 - 02582021 - [FreezeriCooler Dutage]

EETEYYE T )

Free Lunch $0.00
Red Feduced Lunch $0.00 PERCEMTAGE OF INCOME SPENT
P Faid Lunch 0000 DM EXPENSES
A A-La-Care 0,00 $0.00 0000 0000 EDIY I
Total Lunch $0.00 $0.00 $0.00

i
WEEKLY STUDENT SNACK MEAL INCOME
Amount Week of Amount Week of
0i18Iz021 - 02582021 -

Azsigeed Budget minas Paper, Milk, Coke, lce
(=T

Free Snack

Feduced Snack $0.00

Paid Snack

"Hovere ——
TOTAL WEEKLY EXPENSES Total Plonthly Income: $0.00 |

U woTR U B e ]

01HgR2021 - 02512021 - Total Monthly Expenses $0.00

PeTEr e e

LINEN
GORLC EREAD

EALAMCE

ICE COCA COLA

GOROOM FOOD

FAFER Fran $H220 #1033.31 P yLa

Lusshlnuamr 14, 36002
PROOUCE F22.78 F840.37 $1.052.15 oo sl
UsDA $72101 $756.78 $1477.89 Foscrage Daily irLa-Garee Salcr [ NDCRAEINN o

WwAREHOUSE fazre F142.42 $1E5.21
LABOR $4,345.95 £4,345.95 FE.691.90

Total Weekly
Ezpenses $9.7I6E5 $9,26119 $18.997.84
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