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DeKalb County School Nutrition Services 
“Right Sizing” Labor Analysis

EXPLANATION OF IDEA

• The pandemic has forced School Nutrition Programs to 
place more emphasis on key performance indicators.

• DeKalb County School District has provided SNS 
financial support for labor cost and other expenditures 
during the pandemic.
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TACTICS / IMPLEMENTATION
• Developed labor analysis survey for 

use in updating Meal Per Labor Hours 
(MPLH).

• Monitored schools with enrollment less 
than 500 students and developed a 
standardized staffing procedure.

• Negotiated with DCSD Operations 
Department to absorb 50% of labor 
costs for Kitchen Technicians and 
Warehouse Services.

• Revised internal cost control tool and 
provided training to all school-level 
SNS employees.

IMPACT / SUCCESSES
• MPLH proposal pending 

approval.
• Operations agreed to support 

50% labor cost for Capitol 
Assets.

• Technology & SNS Finance 
Teams revised electronic internal 
cost control tool.

• Survey Results (next slides)
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SURVEY RESULTS
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Phase I
▪ Update current SNS Staffing Formula
▪ Develop staffing criteria for schools under 500

▪ Revise MPLH Annually and submit to Human Resources
▪ Conduct bi-annual staffing audit to reconcile SNS 

employees no longer with district.

100-299 (3 Employees) 300-499 (4 Employees)

One 7-Hour Assistant Manager
Two 4-Hour FSA’s

One 8-Hour Manager
One 6-Hour FSA
Two 4-Hour Part-Time 

One 7-Hour
One 6-hour 
One 4-Hour Part Time

One 8- hour Manager
Two 6-Hour FSA’s
One 4-Hour Part-Time
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Phase II - Effective August 2021 upon Approval

▪ New Hires Recruited with Kelly Services 
Staffing.

▪ Implement Annual Staff Turnover Rate

▪ Implement Annual Absenteeism Rate
▪ Revisit multi-site school assignment and pair small 

schools with larger programs effective August 2021



School-level Financial Reporting Tool
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