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The School District of Palm 
Beach County, Florida
HIGH SCHOOL RE-ENGINEERING PROGRAM

u EXPLANATION OF IDEA
u How do we combat Principals’ desires to shift to one lunch period?

u How do we increase participation in our High Schools?

u How do we upgrade equipment and serving lines to have the greatest impact 
on students and efficiency?

High School Re-engineering Program (HSRP)
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High School Re-engineering Program (HSRP)

u TACTICS / IMPLEMENTATION
u Funding and State approval of project

u Effort Resources 
u Food Service Equipment Team

u District Facilities Team

u District Architect and Engineers
u Vendors

u Service Level Agreement with School and 
Board Approval

u Scope of Project – Timeline

u Menu Development

u Staffing Needs
u Soft opening

u IMPACT / SUCCESSES
u 7 HSRP

u Average increase in daily lunches = 361

u Average participation increase = 32%

u Additional lunches since opening = 1,000,000+ 

u 26 static menu items every day

u School receive complete media package (TV’s 
and AV system)

u Increased pay for School Food Service Manager 
and hours for School Food Service staff

u Cross utilization of products

u Branding the cafeteria

High School Re-engineering Program (HSRP)

BEFORE
AFTER


